MTB Afghanistan
2020, Year in Review

Mission: Mountain Bike Afghanistan empowers Afghan youth with the joy of riding and competing on
mountain bikes, and connects people across border for their shared love of cycling.

By Farid Noori, Executive Director, MTB Afghanistan
“Life is like riding a bicycle. To keep your balance, you must keep moving.” — Albert Einstein.

T

he past year was undoubtedly
one of the most challenging for
people, communities and countries
across the globe. It was a year of
pain, heartache, loss of loved ones,
missed opportunities, and the list
goes on. We extend our heartfelt
sympathies to all of our supporters,
team members, and community at
large who have been impacted by
Covid-19. We thank you for standing
with us and believing in our
important work in such difficult
moments. The Afghan people are a
resilient bunch. Few in the world
have experienced the pain and
trauma we have been living through
in the wars over the past half century. Yet, our hope to bring
a good future, guaranteed by peace and freedom for all,
remains as strong as ever. That hope lies awake in the
determined pedal strokes of the youngest racer, age 9,
(pictured above along with her father) who participated in
the 3rd Annual Hindukush Mountain Bike Challenge,
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signaling the dawn of a new age for Afghan
youth, particularly women, to excel in
opportunities that never existed before.
That hope rests with our program director,
Sajjad Husaini, who tirelessly shows the
world the natural and cultural beauty of his
hometown of Bamyan, painting
Afghanistan in a positive light, something
that is needed more now than ever. While
all of us wrestle with the challenges of the
pandemic and continue to fight its impacts
on our communities, we can be certain that
with resilience, hope and kindness we will
overcome the dark days. If there is one
thing we have learned in Afghanistan, it is
that we can never lose hope.
As we begin working towards new milestones, and setting
our hopes into action for doing good, we wish all of our
supporters and the people we work with a very happy
Gregorian New Year. We would also like to use this as an
opportunity to reflect on the challenges of the past year, and
equally important, celebrate our victories, no matter how
small they may be.
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The Power in Individuals

A

fsana got her first bicycle when she was seven-years-old
in a remote village in Central Afghanistan. That quiet,
almost deserted, village life coupled with being a child
allowed her to ride without much opposition in a society
that is against the image of a girl riding a bicycle. But when
she moved to Kabul, a city of over five million people, she
found doing her favorite hobby almost impossible, facing
insults and threats on a daily basis. Already a member of the
Afghan Women’s National Cycling Team at seventeen years
old, Afsana reached out to us last year when her bicycle was
entirely destroyed after getting hit by a truck that also broke
her collarbone. We raised some funds to find her an
appropriate bicycle, and when we found one through ‘Trips
for Kids’, a nonprofit in Marine County, California, we fell
into the complications of sending it over to Afghanistan.
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Eventually, we sent it in a box via FedEx for a price six times
the price of the bike itself. Without dealerships, bikes
remain scarce in Afghanistan. A few months after Afsana got
her new bike, she crossed the Afghan national road cycling
championship in second place. You can read more about her
journey in this CyclingTips article: https://bit.ly/2Nf5E3w

Cycling for Change

E

arlier last summer, when the pandemic sent Afghanistan
into lockdown, a growing number of young Afghans
found an escape from the lockdown’s boredom and anxiety
in cycling. One group grew to 200 members in the span of
weeks. And because they were mixed-gender, their passion
and strong social media presence quickly drew more girls to
ride outside, on a scale unprecedented in Afghanistan,
driving social change. When one of our friends was traveling
to Afghanistan from the USA, we sent 25 bicycle helmets—a
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generous gift from Specialized Bicycles. Riding with a
helmet is not common and even sneered at in Afghanistan.
The helmets were given to individuals committed to
promoting a culture of wearing them to stress the
importance of protecting one’s head. Please read this feature
article in Bicycling Magazine about the group’s rise and the
change they are effecting in Kabul: https://bit.ly/35JoSVs

Hindukush Mountain Bike Challenge
A step closer in bringing global racing standards to Afghanistan

Over fty racers, including eight women, from around Afghanistan raced in
the 3rd Hindukush MTB Challenge.

M

ountain bike racing is still in infancy in Afghanistan.
There aren’t the glamours of live broadcast, expensive
bikes, professional mechanical support, grand prizes,
industry presence and so on that accompany most
international and national-calibre racing elsewhere in the
world. Until 2018, when we launched the 1st Hindukush
Mountain Bike Challenge, there were no mountain bike
racing at all. Despite lack of proper equipment, security
challenges that make traveling for most athletes difficult,
and many other obstacles, we were able to take this year’s
Hindukush Mountain Bike Challenge to a new height from
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its humble beginnings. Our most prominent addition this
year was a short track race (STXC) the day before the longer
cross country (XC) event in an effort to emulate the racing
format of international UCI events and the Olympics. This
format, which had never been done before in Afghanistan,
gave the riders an opportunity to get a feel for what racing
in the international stage may be like. The riders loved it,
and for the spectators, it made for two eventful days.
Additionally, this year we collaborated with the Afghan
Cycling Federation, which under new leadership has been
more active with organizing events. We believe in
collaboration among key players as crucial to grow the sport
at the grassroots level. However, we were dissatisfied with
the way the federation assigns racing quotas based on
individuals’ hometown or past entry in other disciplines
such as road cycling. That rule prevented many from
participating in the 3rd Hindukush Mountain Bike
Challenge who would’ve otherwise entered to race. We hope
going forward, the Afghan Cycling Federation will revise its
stance on rules that limit participation, and instead
encourage more people to join. Despite that, the 3rd
Hindukush MTB Challenge was a big success; better
organized and televised as we continue to make the sport
popular among youth across the country.
To read a brief recap of the race, see our blog post: https://
bit.ly/3qN613J

Sponsor-A-Trail
A Prototype

F

or anyone involved with making cycling accessible in
underserved places and communities around the world,
the biggest challenge to address is how to eradicate cost as a
barrier of entry in the sport. In places like Afghanistan,
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mired both by poverty and conflicts that prevent the free
flow of global goods to the country, the challenge of
providing equipment is most severe. For us, solving this
challenge is the first step to build a sustainable movement
that ensures long-term growth of mountain biking in
Afghanistan. What is Sponsor-A-Trail? It is our unique OneFor-One donation model where a sponsor pledges support to
build one kilometer of trail in Afghanistan. We convert that
gift to a mountain bike, and grant it to an enthusiastic young
Afghan who then commits to develop the trails, which he/
she then gets to enjoy riding.
Under this program, not only do we get to build trails, but
also get more kids on bikes, and instill in them a deep sense
of responsibility. We are pleased that last fall, we launchd a

prototype of the Sponsor-A-Trail program with five high
school students (three girls and two boys) who are going to
build five kilometers of trail on Qoregh Mountain, a popular
outdoor hiking and cycling getaway in the Western outskirts
of Kabul. Afghanistan lacks any official trail networks. Upon
its successful completion, these five kilometers will become
the first. Starting with this pilot program, we can do a lot
more.

Our Impact in Numbers
1 SUCCESSFUL
HINDUKUSH MOUNTAIN
BIKE CHALLENGE SERVED

100
INDIVIDUALS SERVED

7

25
HELMETS GIFTED

BIKES GIFTED

Connect With Us
Whether you have an idea, opportunity or feedback for us,
we would love to hear from you.

Ghafour, a member of our Sponsor-A-Trail prototype program on KoheQoregh, where we intend to build the trails.
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Write to us: mtbafghanistan@gmail.com
Subscribe: www.mtbafghanistan.org
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